


C ~ N G  TY co PHAN VAN TAI VA DTCH w HANG HAI 
MUC LUC 

A 

THONG TIN CHUNG ................................................................................................................... 3 

Thdng tin khiii quat ...................................................................................................................... 3 

N g h h  ngh2 v i  dja bin kinh doanh .............................................................................................. 3 

.................................................................................................................. Djnh h u h g  phat tri2n 5 

T ~ N H  H ~ N H  HObT DONG NAM 2018 ...................................................................................... 6 

Tinh hinh hoat dQng s h  xukt kinh doanh .................................................................................... 6 

. . Tinh hinh tai chinh ....................................................................................................................... 8 
r 7 7 . .  

Ca chu c6 ddng. thay d6i v6n dhu tu chii sb hi3u ......................................................................... 9 

BAO cAo VA DANH GIA CUA BAN GIAM DOC ................................................................ 11 

K6t quii hoat dQng s h  xukt kinh doanh nCim 201 8 .................................................................... 11 

.. Nhiing tiin bQ C6ng ty dat duqc ................................................................................................ 12 

BAo cao tinh hinh tii cchinh ........................................................................................................ 13 

.................................................................. K& hoach hoat dQng sin xukt kinh doanh n h  20 19 14 

D ~ H  GIA CUA HOI DONG QUAN TW ............................................................................... 16 

............................................................................... Tinh hinh hoat dang kinh doanh nEim 201 8 16 

.............................................................................. Hoat dQng ciia HQi d6ng q u h  tfi n h  201 8 17 

Phumg h u h g  hoat dQng ciia HQi dbng quin tfi niim 2019 ...... Error! Bookmark not defined . 
................................................ Cac giao djch, thh lao cca HQi dbng quin trj v i  Ban ki6m soat 18 

K2 hoach t5ng cuirng quin trj C6ng ty ...................................................................................... 19 



Th8ng tin khsii qusit 

Ten C6ng ty: C ~ N G  TY co PHAN V@ TAI VA DJCH VU H ~ G  HAI 

Ten ti&ng Anh: TRACIMEXCO - SUPPLY CHAINS AND AGENCY SERVICES 

J.S COMPANY 

T6n vi&t tit: TRA-SAS 

M5 c6 phi&: TRS 

Logo: 

~ i i ~  CN DKKD: ~6 0304184415 do Sb K& hoach Dhu tu Tp. H& Chi Minh ckp d h g  ky 1 
l h  dhu ngay 24/01/2006; d5ng ky thay d6i lhn thk 19 ngay 

01/06/2018. i 
:a 

van  di&u le: 24.395.200.000 dbng ,: 

v6n dhu tu CSH: 130.494.958.398 dBng 

T~IJ s6 chinh: 34 ~ ~ u ~ $ n  T@ NghTa, P. ~ & n  thhh, Q1, TP. HCM. 

s6 dien thoai: (028) 39250 222 

~6 fax: (028) 39250 555 

Website: http:/ /~~~.trasas.com.vn 

Nghnh ngh& vh dja b8n kinh doanh 

N&nh nahi kinh doanh: 

V$n tai h h g  h6a ven bi&n v i  d u h g  bo. 

Dai 19 v$n tai d u h g  bi&n; Dai ly v$n tai va giao nh$n h h g  hoa; 

Kinh doanh v$n tai hang h6a bing d u h g  bo; 

Dich vy khai thus hai quan. 



C ~ N G  TY co P H ~  V& TAI VA DICH VU H h G  HAI 

Dia ban kinh doanh: 

1 VSin phhng C8ng ty 

34 ~ ~ u ~ E n  Thi NghTa, Qu$n 1, TP.HCM 

Dien thoai: (84 28) 39250222 

Fax: (84-28) 39250986 

Website: www.trasas.com.vn 

6 Bis Thwg Long, Q. Tiin Binh, Tp.HCM 
Trung TQm SQn bay TBn 

2 Dien thoai: (84-28) 39487546 
Son Nhht ( TFS) 

Fax: (84-28) 381 15752 

3 Chi nhanh B'mh Dwong 

Thimacthtss6 1011, t i r bhd6  s b ~ ~ 1 0 . 7 , K P ~ 6 n ~ A n  

3, Phwhg Binh Hda,TX. Th$n An, Binh Dumg 

Dien thoai: (+84 8) 62830208 

Fax: (+84 8) 62830261 

614, Ap D8ng An, X5 Binh Hda, H. Thu& An, D'i 
4 Trung tGm Djch vy Kho v@n 

An, Binh Dumg 

~b 25, Quang Trung, P h u h g  ~ r h  Hung Dao, Qu$n 

5 Chi nhhnh HB Noi H o b  ~ i & m ,  TP. .Ha Noi, Viet Nam 

Dien thoai: (+84 24)3934 6768 

6, tda nha ACB, 15 Hoang Dieu, Hki Phdng 

6 VSin Phbng HIi Phhng Dien thoai: (+84 31) 3569284 

Fax: (+84 3 1) 3569286 

55 Dumg KhC, Phwhg My An, Qu& Ngii hStnh Son, 

TP Dh N&I~.  

Dien thoai: (+84 23) 63932282 



C ~ N G  TY co P& V&N TAI VA DTCH VU H ~ G  HAI 

Djnh h w h g  phit t r i h  

Vbi muc tieu triv thanh mot trong n h h g  c8ng ty hang dku Vi$t Nam hoat dong trong lwhh yrc 

djch vp h@u c h  c6a chu6i cung h g .  Trong n h h g  ntim tbi, TRA-SAS s& di!iy m& c8c hoat bong 

s h  xuht, kinh doanh tgng c u h g  ddu tu va miv rang hoat dong kinh doanh trong lwhh yrc  kho biii, 

ti&p c@n v i  liCn k&t vbi d6i tBc the0 m8 hinh chu6i cung h g  trong linh \?rc b h  16, song song vCvi 

vi$c c h g  c6 vh duy tri m6i quan he hqp tAc vbi ccb dai 19 vh khach hing truy&n th6ng. Ben cqnh 

b6, C8ng ty ngay c h g  n h g  cao ning lvc q u h  19, ngng chp phdm m&m q u b  trj, ki$n t o h  t8 

chhc the0 h u h g  chuyCn m6n h6a trong lTnh q c  chu6i cung img. 

Trong nhmg ntim qua, CBng ty bii m& dqn dku tu co siv vat chht mbi, hien h i ,  img dung cbng 

nghe th8ng tin trong quan 19 tai chinh, djch vp khai thBc kho biii, v@n chuy8n noi dja, dqi ly thBng 

quan vii xay d m g  vii dho tao doi ng6 c b  ba va n g h i  lao dong ... Cbng ty c6 mot bo may ning 

bong lu8n h u h g  vao hoan thi$n chc djch vp chu6i cung img, lu8n gi3 i.g quy mB phit trikn, > 
8n Gnh tdi chinh, ti&p c@n, mb rang quan he vbi nhi&u d6i tac khbch hing, ckc hLng v$n chuy8n, 1 

Dai 19 giao nh@n trong v i  ngoai nubc. D&n nay CBng ty dL 18 mot doanh nghiep dugc khich hing 

tin nhi$m trong 1-mh yrc: chu6i cung h g ,  vfin tai noi dia, djch vy kho biii, va dai 19 thbng quan. 5 

CBng ty djnh h u h g  va tap trung phht . t in  nghh  ngh& kinh doanh c6t 18i, trong 86 miii n h ~ n  la 
;? . \ 

hoat dong djch chu6i cung h g  gh li&n c9c hoat dong thuong mai, dai 19, v@n tai hing h6a nai 

dja v i  qu6c t&, khai thAc vB v& h h h  kho bLi linh hoat vbi d@ h u h g  phiit triin djch vp quan 19 
hang t8n kho. 



Tinh hinh hogt dong siin xuht kinh doanh 

Sin shim, dich vu  cua C6ng ty 

CBng ty CA phh.n V& tii vB Djch vy H h g  hai hoat dong trong 1-mh vgc h h g  hAi, giao nh& hang 

h6a xuit nhGp khfiu vvB p h h  ph6i hang ti& diing, ctlrac bi&t d&n nhu mot d6i thc quan tqng v& 

giao nh& hing hoh xuit nhbp khfiu, djch vy kho bgi vvB van tai nai dja v6i hku h&t cac khu c8ng 

n&$p, khu ch& xu&, chc Nha dku tu nu& ngoai tai thj tnrbng Viet Nam hien nay. Ngoii ra, 

CBng ty cbn 19 d6i tSlc phan hang ti& dung cho chc CBng ty, T$p doan Da qu6c gia nhu 

William Grant & Son, McDonalds'Viet Nam, Starbucks Viet Nam, GoldenABC, Intel, QSR, 

Saladstops - MFT, Inkcups US, Lobkovicz ...., dbng thbi 18 d6i tac cung tip cho he thang siCu 

thi, Trung tiim thumg mai vvB he thang ban 1e trong ca nubc. 

~ i ! t  quti hoat &inn s&n xu& kinh doanh 

*:* Co. chu doanh thu ciia chc nh6m sAn phi$m 

Dun vi tinh: Nghn ddng 

I 

:Do& thu b h  hBng hoh 1 281.716.709 61,43 1459.517.786 1 73,77 63,11 1 

flgu6n: Bbo cdo tcii chinh kikm todn nfim 2018 cua TRA-SAS) 

Hoat dong v$n tii vB logistics Viet Nam dang tr6n dd phht tri&n c h g  v6i sp gia t h g  hoat dong xuit 

nhbp khiu hing h6a. Theo cBng b6 m6i day cua N g h  hing Th& gi6i, Viet Nam dang xkP 6 vj tri 39 

v6i di&m s6 LPI (Logistics performance index - chi s6 n h g  lgc qu6c gia v& Logistics) dugc cai 

thien d h g  k&: 3.27, xkp th-ir 3 trong kh6i ASEAN (sau Singapore tri 7 vd Thili Lan vi tri 32) 

b h g  xkp hqng hoat dong Logistics 201 8, dugc d h h  gih 18 c6 hi$u suit djch vy logistics t6t hon hkn 

chc thi tnrbng c6 m-irc thu nhep tuong dumg. Viet Nam hien dang c6 nhi&u lqi th& d& phht tri&n 

nganh v& thi vB logistics: (1) Trao dbi thuong mai toin cku gia t5ng ciing v6i viec hQi nhbp kinh t& 

qu6c t& vB viec k9 k6t thanh cbng c6c Hi$p djnh tg do thumg mai; (2) Vi tri dia 19 thich h q  d& xiiy 

dgng chc trung t h  trung chuy&n cua khu \?rc DBng Nam A; (3) Ca sb ha thg :  kho b%, dubng cao 

t6c, cing biin, c h g  hing khdng.. . dugc cai thien. BQ CBng thuong ddnh gih n h  2018 ngbh 

logistics c6 mfic do t h g  khohg 12-14%. ~6 luqng chc doanh n&ep v$n tai va logistics hien nay 

la 3.000 doanh n&ep, bao gbm ca duimg bo, dubng sit, dubng bi&n, dubng thuy noi dja, dubng 

hing khbng.. . d5 tao ra s ~ c  6p cqnh tranh l6n hoat dong kinh doanh c6a CBng ty. 

~ b n ~  doanh thu s h  x d t  kinh doanh cua CBng ty n h  201 8 dat 622,9 tjl dbng, t h g  gh.n 35,82% 

so v6i mfic 458,6 tjr dbng vao n h  2017. Trong d6, doanh thu b h  h h g  dat 459,5 tjl dbng, chikm 
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khoang ba p h h  tu ccr cku doanh thu, t h g  63,11% so v6i nfim 2017 va doanh thu cung ckp djch 

vy dat 163,4 ty &ng, g i h  7,64% so v6i cung kji nfim tnrbc. 

*:* Chi phi sin xuht kinh doanh 

Don vj tinh: Ngcin ddng 

( ~ g u d n :  Bcio ccio tdi chinh kiim tocin niim 2018 cua TRA-SAS) .I 
I 
2 .  

Do d@c thii ciia hoat dong kinh doanh nbn chi phi gi8 v6n hang ban 1uBn chi6m tjr trong cao trong . 
' j  

t6ng chi phi hoat dong cua Cbng ty vB tjr trong nay cb xu h u h g  tikp tgc tiing trong giai d o y ~  '" 

20 17- 201 8 vira qua. 

Nhin chung ty 1e gii v6n hang b h ,  chi phi b b  hhg ,  chi phi q u h  19 doanh n&ep so v6i doanh 

thu cua CBng ty duqc duy tri kha 6n djnh qua hai n h  2017-2018 chLhg to CBng ty 8% chu dong 

ki&m soat duqc chi phi dhu vho, h q  ch6 t6i da cac chi phi phat sinh 86 dat mirc lqi nhub  muc 

ti&. 

Chi phi s h  xukt kinh doanh cfia CBng ty luBn duqc duy tri b m k  phh h q  so vbi cac CBng ty 

trong c h g  n g W .  Djch vp cua Cdng ty v6i chit l u p g  t6t th6a r n k  yCu chu ciia khach h h g  muc 

ti& nen duy tri kha n h g  cqnh tranh cao trCn thj tnrhg. 

Tinh hinh thuc hi& so v6i k& hoach 

Don vj tinh: Ngcin d n g  

(~gudn:  Bcio ccio tcii chinh kiim tohn niim 201 8 czia TRA-SAS) 



N h  201 8, hoat dong kinh doanh cua TRA-SAS d?i dat dugc n h k g  kit qua sau: 

Doanh thu: Doanh thu thuhn niim / ~00,000,000 ., Y- ' 1 2018 dat 621,l tf d8ng, ho8n 

...... ...... 

K$ hoach 

PI Thuc hien 

Doanh thu Lqi nhua sau 

th8nh 129,40% k& hoach. 

Lgi nhu@n sau thu&: LNST niim 

2018 dqt 21,75 tj d8ng, h o h  

thanh 11 8,22% k& hoach. 

1 Tj. sudt l@ nhu(in trGn doanh thu 

I thuh thud I thudn 18 3,50%, g i h  8,62% so 
1 

v6i k& hoach d& ra. 

V6i nh& djnh tinh hinh kinh t& n h  2018 chua c6 nhi&u dign tiin thu% lgi, gi8 ca nhien lieu bi&n 

dQng phirc tap, c8c hoat mng v(3.n tai ludn g@p kh6 kh& do he thbng giao thbng ludn bi 6p lqc blri 

v h  q n  ket xe. Tren ccr siv d6, Hoi d8ng q d n  tri TRA-SAS xiiy d q g  k& hoach kinh doanh n&n 

2018 tren ccr sb th(3.n trong v6i mire doanh thu v8 lgi nhu(3.n dp ki&n 18 480 tj d&ng v8 18,4 tj d8ng. 

Tuy nhien, di3 chju tic dong cua tinh hinh kinh t& th& gi6i nhmg kit qua thgc hien cua doanh thu 

t h h  dat 18 621,l tjr clang, wgt 29,40% so viri k6 hoach dat ra. ~ 8 n g  thbi, k&t qua thgc hien cua 

lgi nh@ sau thu& dqt 11 8,22% so v6i k& hoach Bat ra , v8 t h g  28,21% so v6i n&n tnrivc. 

Tinh hinh thi chinh 

Tinh hinh trii chinh 

Dm vj tinh: Ng2n #8ng 

~ 6 n g  giii tri thi sin 341.248.61 5 401.73 1 347 17,72 

Doanh thu t h u h  456.867.637 621.138.443 35,96 

Lgi nhuan tiP HDKD 

Lgi nhu& khac 1.896.335 4.219.175 122.49 

Lai nhu& sau thu& 16.965.792 2 1.752.443 28,21 

(~gudn:  Bao ccio tdi chinh kigm tocin n2im 2018 czia TRA-SAS) 
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Ccic chi ti2u trii clzinh chli v6u 

+ He s6 thanh t o h  n g h  hqn: 

Tii sSln ng& han/Nq n g h  hqn 

+ He s6 thanh t o h  nhanh: 
 LA.^ 

(TS ng& hqn- HBng t8n kho)l Ng ng& hqn 

2. Chi ti& v& co. chu v6n 

+ He s6 NqIV6n chu sir h h  % 161,50 175,03 

3. Chi ti&u v& n5ng l ~ c  hoat dong 

+ Vbng quay hing t8n kho: 

+ Doanh thu thu&T$ng tii s h  Vbng 1,39 

4. Chi ti&u v& khH n5ng sinh 1M 

+ Hi$ s6 L N S T N ~ ~  chu sir h h  % 13,OO 14,89 

+ He s6 L N S T / T ~ ~ ~  tii sSln % 4,97 5,41 
..................................................................................................................................................... " .................................................................................................... ............................ ........................................................... . ......... . ......................................................................................................................................................... 

+ He s8 LN tim HDKDDoanh thu thuk  % 4,28 3,75 

Co. cbu c6 dhng, thay dBi v6n dhu tw c h i  si3 h h  

~6~~ ~6 C6 phih dang IUU h a :  

Loai C6 ph&: 

Trong d6: 

- SL cSphdn chuyin nhugng ty do: 

- SL cdphdn han chi chuyin nhqng: 
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Cu chu c8 d6na tai ng& y 28/12/2018 

1 ~8 d8ng trong nw6c 136 2.338.220 96,22% 

- Ch n h h  133 1.845.922 75,96% 

- Cd n h h  1 500 0,02% 

(&$pan: Trung tiim L m  lj C h h g  khorin Viet Nam - chi nhrinh Tp.HCM) 

Tr'ong d6, danh shch chc c6 d8ng 1Cm nkm gig tip 5% v6n c6 phhn cha TRA-SAS nhu sau: 

C6ng ty CP XNK v' Hq 36 Bgch Dkg ,  P.2, Q . T h  Binh, 1 thc dhu tu GTVT 
Tp.HCM 

408.398 16,74% 
(TRACWlEXCO) 

2127a Thing Long, P.4, Q. T h  
Binh, Tp.HCM 

3 ~rknVi$ t  Huy 
34 Nguygn Thj Ngh'ia, Q 1, TP HA 
Chi Minh 

2417 Phiing VZtn Cung, P.7, Q, Phc 
Nhu@n, TP. HCM 

5 NguyEn Nhu Song 
123 Duong Van An, D8 Thj An 
Phc- An K h M ,  An Phc, Quan 2, 
TP.HCM 

@ T8ngcijng 1.918.772 78,65% 

(Ngudn: Trung t2m L m  lj C h h g  khocin Vieft Nam - chi nhrinh Tp.HCM) 
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BAO CAO VA D h H  G d  CUA BAN G ~ M  DOC 

 kt quH hogt d$ng sin xuht kinh doanh n5m 2018 

Dcinh gici k6t quri hoat d$ng scin xudt kinh doanh n2m 2018 

- ~p n6 lpc diy quy&t tkm cua  an l"a dao, sp c6 ging kh6ng ngimg cimg v6i trinh do 
chuyen m6n cao cua tohn th& CBCNV dB mang lai nhnhg hi& qui d h g  k& trong sp n&ep 
phit t&n chung cua CBng ty vh dB dat duac nhi&u k6t qua kha quan. 

- Djnh h u h g  vh muc ti& phiit ttri&n cua C6ng ty dugc Ban 1- dao vach ra tren ca sb nganh 
ngh& kinh doanh cat 16i, chuyCn m6n h6a @ n h g  phii hgp vh diip h g  nhu ciu cua thi 
t n r h g  hi$n nay. Muc tiCu hoat dong cua C6ng ty 1h d6p h g  va n h g  cao chit lugng djch vy 
v6i d6i t6c vh kh6ch h h g  hien h ih  qua vi$c C6ng ty kh6ng ngimg dku tu thi&t bj, nhh kho, 
phuong ti$n v& chuy&n, nkng cao nghi$p vy q u h  19 d6p h g  kip thbi v6i sp ph6t tri&n 
chung cua xB hoi. 

- Tinh hinh diu tu ca sb ha t h g  trong nubc 85 c6 rkt nhi&u ti&n bo mang tinh dot ph$ dQc 
bi$t trong 1-XI q c  dku tu ph6t tri&n c h g  bi&n trong 66 c6 c6c c h g  nubc sku v6i thi&t bi vh 
n h g  suit b6c dB ngang t h  khu yrc, mb rong d u h g  n6i c6c c h g  viri c6c khu c6ng nghiep 
vh 86 thj, ph6t tri&n them c6c d u h g  cao t6c m6i kit n6i t6t han cac wing mi&n vh c6c tinh. 

- Hien nay, v&n tai d u h g  bi&n chi&m han 80% t6ng nhu cku v& t8i h h g  h6a xukt nhgp khiu 
cua Viet Nam. Hoi nhbp kinh t& qu6c t 6 1 h  gia t h g  l u p g  h h g  h6a trung chuy&n qua c6c 
chng bi&n. Tir 86 c h g  kko the0 sg phht tri&n cua v& tai d u h g  bo, vh c6c djch vy lm kho, 
bgi. 

- Sg 6n dinh v& chinh tri, m6i tnrZmg kinh t6 v? m6 nghy c h g  duqc h o h  thien 18 ti&n d& thu 
hGt dku tu cua nubc ngohi, tir d6 g6p p h h  l h  gia t h g  lugng h h g  h6a xuht nhbp khh .  

- Hoat dong cua CGng ty chiu sp t6c dong tqrc tibp tir nhnhg bi&n dong cua n&n kinh t& trong 

nubc trong giai dow 2017 - 201 8 n6i rieng, dbng thivi c&u MI h u h g  chung cua cic y6u t6 

kinh t& tren th& gibi nhu sg bi6n dong tJi gi6, gi6 vhg ,  gi6 dku vh 1% sukt cho vay. 

- Tinh hinh kinh t6 trong nubc vh th& gibi tikp Qc t6c dong lam cho thi t n r h g  giao n h b  vbn 

tai tikp wc trim lhg ,  nhi&u m h g  djch suy giam. C6c quy djnh m6i cua Nhh nuirc trong 

lTnh q c  v b  tai, hai quan,. . . c6 t6c dong nhi&u chi& vbi hoat dong giao nh& v b  tai, nhit 

18 v b  tai container b h g  6 t6. C6c djch vy v b  thi qu6c t& g i h  vh mirc 1% gap tr&n dan vi 

dich vy g i h  nhanh. 

- Trong b6i c b h  tinh hinh cqnh tranh trong n g h h  nghy cling. di8n ra gay gkt, cac doanh 

n&$p trong nubc c6 nguy ccr nghy c h g  phu thuoc ho@c rai vho tay cua c6c c6ng ty nubc 

ngoM. Cimg vbi xu h u h g  ph6t tri&n cua thuang mai dien tir, sg gia nhbp thj t n rhg  Viet 

Nam cua c6c 6ng l h  ban 16 nubc ngohi l h  gia t h g  nguy ca thku t6m c6c kenh logistics 

dja phuang khi&n c6c doanh nghiep trong nubc gap nhi&u bkt lgi. 

- ~ h j  t n r h g  giao n h b  vbn tai cqnh tranh nghy c h g  cao viri sp phiit tri&n b at v& s6 lugng 
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nhht 18 c6 su lien doanh lien k&t cua c8c c8ng ty, tQp dohn nubc ngohi. Theo Bo CGng 

~ h m g ,  tir mot vhi doanh n&ep giao n h b  qu6c doanh dhu t h ~ p  nien 1990, d&n cu6i n h  
2018, Viet Nam 8% c6 h m  3000 doanh nghiep v& thi bao gBm c9 d u h g  bo, d u h g  sht, 

d u h g  bikn, d u h g  thuy noi dja, d u h g  hhng khGng,. .. . 
- Hoqt dong kinh doanh cua c8c doanh nghiep xuht nhQp khbu cbn nhiku kh6 k h h .  Gi8 ca 

nhien lieu vh mot s6 y&u t6 diu vho di$n bi&n phirc tap l h  dnh h u h g  t6i c6ng t8c dv b80, 

len k& hoach hoat dong s h  xuht kinh doanh cua CGng ty. 

 kt quti thwc hi& hoat fins kinh doanh n im 2018 

( ~ ~ u d n :  Bdo cdo tdi chinh kiim todn n im 20I8 clia TRA-SAS) 

N h h g  tiin bQ Cbng ty d ~ t  dwqc 

Vj thk clia Cdng tv trong ngdnh: 

Trhi qua gh 20 n&n hinh t h h h  vh ph8t trikn, d&n nay CGng ty 8% xiy dgng duqc mot chu6i cung 
h g  djch VIJ khkp kin cho 1-kh vgc giao n h b  h h g  h6a: v& tai bi6n vh hhng khGng qu6c t&, thuy 
ba trong nQi dja, khai thuC hai quan, Nhgp Khbu uy thhc, giai ph8p thi chinh thi trq cho c8c thuk 
Nhep khbu, kho b5i vh q u h  19 tBn kho, giao hhng d&n he th6ng p h h  ph6i vh sieu thi... So viri c8c 
d m  $ kh8c hoat dong ciing lTnh vgc, lqi th& cua TRA-SAS 18 c6 ccr sb vat chht thuQt duqc 
trang bj dhy dfi vh hien dai ciing dai ngfi n h h  vien c6 trinh do n&ep VIJ giao n h b  chuyen 
n&ep, nhi&u kinh nghiem vh am hiku thj tnrhg. 

C6 mwg 1u6i chi nhtinh, v h  phdng dai dien b c6c khu vgc vh c h g  bi&n quan trong cha Viet 
Nam (TP. HCM, H9i Phbng, Dh N&I~, HA noi). 

Kh9 n h g  cqnh tranh cao nhb quy trinh djch duqc t6 chirc khkp kin tip khAu ~ i & ~  n h b  - V& 
chuykn - Luu kho b5i - Thu gom hhng h6a. Trong 86, dikm mqnh cua CGng ty 19 c6 he th6ng kho 
b5i rong 1611, he thang xe dhu kko v& chuykn chuyen n&ep, doi ngfi l5nh dao, n h h  vien g i h  
kinh nghiem trong 1-kh vgc vQn tai, giao nh& v& chuykn h h g  h6a. 

C6 mat bo m8y l3nh 890 c6 nhiet huy& vh rht nhiku kinh nghiem trong lkh  vgc kinh doanh kho 
v&. 



Trong nhimg niim qua, CGng ty d l  mqnh d y ~  dhu tu co. sb v$t chht m6i, hi$n d.., h g  dung cGng 

nghe th6ng tin trong q u h  19, khai th6c kho biii vh xiy dgng doi ngii lao dong c6 trinh do chuyen 

m6n. CGng ty c6 mot bo m6y n h g  dong luGn h u h g  vho h o h  thi$n c6c dich vu giao nh&, lu6n 

gi5 vihg quy mG phat triin, 8n djnh thi chinh, mb rong quan he v6i nhiku d6i t6c kh6ch hhg ,  c6c 

h k g  v@n chuyin, c6c nhh giao nh& trong vh ngohi nukc, dkn nay CGng ty d l  18 mot doanh 

n&ep dugc kh6ch h h g  tin nhiem trong l?nh vgc: v$n tai thuy, bo, djch vu kho bgi, vh giao nh& 

h h g  h6a. 

V$ b0 ma'v qudn tri, di$u Izrinh: 

H$ thbng quiin txj, &ku hanh vh d u  tnic bo may d l  dugc chi tikn l i h  tgc theo h u h g  &p img nhu d u  

q u h  hj vh &ku hanh CGng ty trong qu6 trinh ph6t triin vh hoi nhgp. Huirng din vi$c chi tikn bo m6y 

q h  hj &ku hanh theo c6c chdh mgc qu6c ti$, TRA-SAS dii p h h  nho d6p img dugc yeu- d u  phat 

trikn, t h g  kha n h g  cqnh tranh vh hoi nhgp qu6c tk. 

V$ nzuBn nh&n Iwc: 

Doi ngii l h h  dao chu ch6t HDQT vh Ban diku hanh lh nhtlng ngubi c6 kinh nghiem liiu n5im 

trong l?nh vgc v& tai, c6 sy kkt hqp hhi hba giaa yku t6 kinh nghiem kinh doanh vtri ky n h g  

q u h  txj CGng ty. ~ h t  ca c h  bo q u h  19 diku h b h  cua CGng ty dku c6 trinh do d@ hoc hoac sau 

dai h ~ c  vh gihu kinh nghiem, c h  bo kinh doanh c6 chuyen m6n siu, nhanh nhay vh am hi& thi 
tnrbng luGn gh bb v&i CGng ty qua n h h g  n h  hoat dong. 

Sy t$p trung vh thang nhbt q u b  19 ngubn n h h  lgc nhy lh mot lgi thk kh6 l h  cua CGng ty so v&i 

c6c CGng ty kh6c. V&i mGi t m h g  l h  vi$c tat vh chi do dE ngo phc hqp, C6ng ty dii thu hct 

dugc nhiku n h h  thi dkn v&i CGng ty. ThGng qua ngubn n h h  lyc gihu kinh nghiem vh t r h  dhy 

d i e t  huykt nhy, CGng ty h o h  t o h  cb th& tri&n khai n h k g  chumg trinh n h g  cao n h g  lgc cgnh 

tranh cua minh mot c6ch t o h  di$n vh thyc hi$n thBnh cGng chikn luge ph6t tri&n hoat dang kinh 

doanh cua minh. 

Bao cao tinh binh tai chinh 

Tinh hinh trii sdn 

Don vi tinh: Ngcin ding 

I Tai shn ng6n h ~ n  231.625.492 286.506.663 

- ~ i k n  vh c6c k h o b  tumg dumg tikn 

- Dhu tu thi chinh ngin han 344.965 344.965 

- C6c khoh  phai thu n g h  hqn 138.881.617 217.0963.580 



- HBng t8n kho 53.427.630 41.691.305 

- TBi san ngkn han khac 

- Cac khoAn phai thu dhi han - 

- TBi san cb dinh 102.032.855 108.540.1 09 

- TBi san div dang dai han 1.780.675 

- Tai san dhi han khac 5.809.594 6.685.075 

@ TONGTAISAN 341.248.615 401.731.847 
.................................................................................. " " " ................................................................................... 

(Ngudn: Bcio ccio tdi chinh kiim tocin nbm 2018 czia TRA-SAS) 

Tinh hinh nauBn vdn 

Don vj tinh: Ngdn ddng 

- NQ ngkn han 200.033.657 250.663.946 

(Ngudn: Bcio ccio tdi chinh kiim tocin nbm 2018 czia TRA-SAS) 

K& hogch h o ~ t  dong sln xuht kinh doanh n5m 2019 

Cdc chi ti& kb hoach stin xudt kinh doanh nim 2019 

Don vj tinh: Ngdn ddng 

/ Doaoh thu thuhn I I 620.000.000 / 
I I ( Lpi nhu$n HHDKD 23.305.785 i 23.000.000 1~ 

............................. ............................................................................................................... " ............... " .................................... ........................................................... " 
! 

27.524.961 ; 28.000.000 1 

(Ngudn: Bcio cbo tdi chinh kiim toan n ~ m  2018 cua TRA-SAS) 



C ~ N G  TY co P& VAN TAI VA DICH VU H ~ G  HAI 

Q ~6 h o ~ c h  bhu tw m& rang h o ~ t  dang kinh doanh 

- Dku tu xly d m g  m6i them h$ thang kho b h  b8 sung n h g  lgc hoat dong kho v& cua CBng 

ty. 
- DAY manh cBng thc tK tnrimg cho tuy&n niji dja (muc tiCu 18 chc khhch h h g  c6 l u p g  h h g  

l h ,  8n djnh ca n h ,  dQc bi$t c h ~  t ~ n g  ky hqp d6ng the0 phumg thirc s-ir dung dich vy tron 
g6i cua cbng ty, d& c6 th& t$.n dung h&t lqi th6 cua t o h  bij h$ thang). ~ h k n  dku t h g  tnrimg 
thj phkn v$.n tai niji dja n h  2019 1 h  h m  so v6i n h  201 8. 

- Tep trung phht tri&n h$ th6ng chu6i cung img, h6 trq cac tep d o h  bhn 16 cua ncrbc ngohi 
tham gia thj tnrbng niji dja trong xu th& logistics nghnh thumg mai di$n t-ir - bhn 16 bimg 
n8; 

- T$p trung mqnh vho chc thj tnrbng xuht, nh$p khkh h h g  tieu dimg truy&n th6ng c6 mirc 
t h g  8n djnh, ccrbc phi cqnh tranh vh khai thhc dcrqc th& manh cua TRA-SAS trong quan h$ 
v6i chc h h g  h h g  khBng phii hqp v6i cac thj tnrbng nhy; 

O C8ng taic quln If c8ng ty 

- T h g  ccrbng giam sat vh tri&n khai thgc hi$n viec quin 19 CBng ty the0 quy djnh tai Di&u 1$ 
sira dbi vh chc Quy ch& quhn 19 niji bij dB ban hhnh; 

- Tbp trung thgc hi$n chc djch vy logistics, v$.n chuy&n h h g  h6a niji dja; 

- T$p trung mqnh vho cac tK tnrbng xukt, nh$p khku h h g  tiCu diing truy&n thang c6 mirc 
t h g  8n dinh, ccrbc phi canh tranh vh khai thac duqc th& mqnh cua TRA-SAS trong quan h$ 
v6i chc h h g  hang kh8ng phii hqp v6i cac thj tnrbng nhy; 

- Chfi trong d&n chht l u p g  djch vy vh d h  bao hi& qua kinh doanh cao nhht, g i h  thi&u 
n h k g  sai s6t nghi$p vy; 

- Hqp 19 h6a cAc chi phi d& t h g  hi$u qua kinh doanh, ti&t ki$m chc chi phi v h  phbng, quhn 
ly chQt chC chc khohn chi phi 1hm hhg ,  chi phi thuC djch vy ngohi; 

- Duy tri n h h  sg hqp ly, tinh gon d6i v6i nhln viCn hi$n tnrbng vh nhln viCn n&$p vp 
trong v h  phbng, thu h ~ t  nhin viCn b h  h h g  c6 chit l u p g  b h g  chinh shch thu nh$p vh 
khen thcrimg phii hqp. 



Tinh hinh hogt dong kinh doanh n5m 2018 

Tinh hinh chung clia thi twang vdn tdi biln ntim 2018 

- Kinh t& trong nu6c n h  201 8 duqc nh$n djnh 18 dang c6 xu h u h g  tren dh tihg tn rhg  6n 

djnh. Ctic chinh stich ban hanh trong n h  201 8 dii phat huy tiic dung, tao di&u kien cho khu 

q c  doanh n&$p wgt qua kh6 khh .  ~ 6 n ~  s h  p h h  trong nubc (GDP) n h  2018 t h g  

7,08% so v6i n h  2017. Tuy nhien, gia x h g  dku, tjr gi8 v h  cbn nhi&u bi&n dong anh h u h g  
' 

din hoat dong s h  xuht kinh doanh cua cac doanh n&ep v$n tiii, logistics. 

- CBng b6 m6i diy cua N g h  h h g  Thk gi6i cho bi&t, Viet Nam dang x&p b vj tn' 39 trong b h g  

x&p hang hoat dong logistics 201 8 v6i di&m s6 LPI (Logistics Performance Index - chi s6 n h g  

lgc qu6c gia v& logistics) duqc ciii thien ding k& - dat 3,27 di&m, x&p thir 3 trong kh6i ASEAN 

(sau Singapore vi tri 7 vh Thai Lan vj tri 32) vh duqc dtinh gi8 c6 hi& suit dich vy logistics t6t 

h m  c8c thi tnrbng c6 mfic thu nh$p tumg duong. 

- Tuy d e n ,  gi6 x h g  dku v h  con nhi&u bi&n dong anh h u h g  d&n hoat dong s h  xuht kinh 

doanh cua c8c doanh n&ep v$n tii, logistics. N h  201 8, giCl nhien lieu tren thi, t n rhg  th& 

gi6i t h g  kh8 mgnh d&n dku t h h g  101201 8, sau d6 gi8 x h g  dku th& gi6i lien tpc g i h  mgnh 

cho d&n thbi di&m cu6i t hhg  12/20 18. 

- N h  201 8, mgc du v h  rht nhiiu kh6 k h h  song v$n tiii, c h g  bi&n d&u c6 sg tibg tn rhg  ding 

& nh$n. Theo b b  c b  cua Cuc H h g  hiii Viet Nam, tinh d&n thing 121201 8, doi thu bi&n Viet 

Nam cb 1.593 tiu, tdng trong ti% khohg 7,8 trieu DWT, d h g  th3 4 trong khu q c  ASEAN vh 

thir 30 tren th& gi6i. Trong d6, dai thu container t h g  tip 19 thu ( n h  2013) 12n 41 thu trong 

( n h  2018), t h g  b i  q u h  khohg 20%lnh. ~ 6 n ~  sin lugng v& tai do dGi thu bi&n Viet 

Nam thgc hien u&c dat 144,6 trieu t h y  kh6i lugng h h g  hba l u h  chuy&n dat hon 153 trieu 

th.km, t2ng 10,9% so v6i n h  2017, chi&m tjr trong 55,6% trong t6ng lugng h h g  h6a l u h  

chuy&n cua tht ca c6c phumg thirc v& tiii. 

- S h  lugng h h g  h6a thdng qua he th6ng c h g  bi&n Viet Nam ti&p tpc t b g  tnrbng 6.n tugng, 

u6c dat 524,7 trieu t h y  t h g  19% so v6i n h  2017. Trong My khBng bao g6m s h  l q g  h h g  

h6a qua canh khBng b6c d5, rieng kh6i l u p g  h b g  container thbng qua c h g  bi&n u6c dat 17,8 

trieu TEUs (1TEU tuong dumg container 20 feet, chi&m th& tich khoing 39m3), f i g  24% so 

v6i n h  2017. 

- Thj p h h  v$n tiii h h g  h6a xu& nhep khku cua doi thu Viet Nam v h  duy tri a mirc khoing 10- 

12%, trong 86 thi p h h  v$n tiii h h g  kh8 tang hqp chikm 12%, h h g  container chi&m 8%, h h g  

l6ng chi&m 8%. Thi, t n rhg  v& chuy&n h h g  h6a xuht nhep khku cua dai t h  Viet Nam chu 

y&u 1h cic nu6c Trung Q U ~ C ,  DBng Nam A, Chau A, mat s6 thu bi&n 85 cha h h g  xuht di chc 

nu6c DBng Au. 

- Tuy nhi&n, v6i 1.300 doanh n&ep tham gia cung chp cic loai hinh djch vy h h g  hiii tai Viet 

Nam, doanh n&ep trong nu6c m6i chi dip h g  duqc ?4 nhu cku thi, tnrbng vh chi dipng 1G b 



viec cung ckp djch vp cho mot s6 c8ng d o p  ban diu nhu d6ng g6i, cho thuC kho b%, 1Bm djch 

vp hki quan.. . trong chusi logistics. 

- Thj t m h g  logistics Viet Nam dang W nCn sdi dong h m  khi niim 2018 vira qua chimg ki&n 

nhi&u doanh n&ep nganh b6.n 16 nhu Vincommerce (thuoc T6p d o h  Vingroup), FPT, ~ h &  
gi6i di dong, Lotte.. . dang djnh huCmg phht tri6n b6.n 16 trqc tuy&n. ~6 l u p g  d m  h h g  giao 

djch qua chc kCnh tqrc tuy&n gia t b g  mqh,  khi&n nhu chu v@ tai va logistics Eing cao, dijc 

biet la djch vp giao h h g  nhanh.BCn c q h  d6, sq gia nh$p cua chc '%ng l h "  thumg mG dien tir 

th& gi6i nhu Alibaba (dl thhu t6m Lazada), JD (dhu tu vv8 Tiki), Tencent (r6t van vao Shopee) 

va Amazon (dang tim hi6u thj tnmhg) c h g  s& g6p phhn thfic dky nhu chu giao - nh@ tai Vi$t 

Nam trong n h k g  n h  ttri s& tr6 nCn s8i dong hm. 

quri kinh doanh cua Cdng tv nim 2018 

V6i thc dong cfia tinh hinh chung nhu trCn, k&t thfic niim tai chinh 2018, CGng ty ghi nh@ doanh 
thu t h u h  h m  621,l t$ d6ng, tumg img dat 129,40% so v6i k& hoach d& ra. Vtri sq n6 1qc thi da 
cua Ban di&u hanh trong viec ti&t gihm chc chi phi hoat dong, kit qua lqi nhu@ sau thu& cfia 
C8ng ty dat hcm 21,75 tf d6ng, dat 1 18,22% k& hoach lqi nhu@ sau thu& 18,4 tf d6ng ma Dai hoi 
d6ng c8 d8ng n5im tai chinh 2017 giao ph6. 

b > 

4 
H o ~ t  bong cua Hoi bang qu5n tri ngm 2018 

1: 
Chc cudc hop vri nphi quvh cua Hgi ddnp qurin tri 

Trong niim 2018, Hoi d6ng q u h  t i  d l  t8 chirc chc phiCn hop Hoi d%ng q u h  trj djnh kjr, bit 
thuhg  va ban hanh chc NNghl quy&t d6 quy&t djnh chc noi dung quan tqng v& chc 1-kh vgc k& 
hoach hoat dong kinh doanh, t8 chirc n h h  sq, tai chinh.. . dam bao hoat dong cfia CBng ty hieu 
quh va tu&n thfi dfing Di&u 1$ cfia C8ng ty. 

Ngoii ra, tai chc phiCn hop Hoi d%ng quan t i ,  Hoi d6ng q u h  t i  d&u xem xCt, thao lu$n va quy&t 
djnh viec tri6n khai chc noi dung kinh doanh the0 Nghj quy&t DHDCD. 

Bho cho viec pihm sht Ban Gihm d c  

Ciin cir vao quy&n h p  va nhi$m vp cfia Hoi d6ng q u h  td v9 ~ 8 n ~  Gihm dhc duqc quy djnh tai 
Di&u l$ CBng ty, trong niim 2018, Hoi d6ng q u h  tri d l  thqc hien c8ng t h  giam sht ~ 8 n ~  G i h  
d6c trong chc 1-mh vgc sau: 

Tinh hinh thuc hiEn k& hoach kinh doanh 2018: 

Trong n5im 2018, Ban di&u hi& d l  nB lqc h o h  thanh wqt mirc chc chi tiCu k& hoach doanh thu 
v i  lqi nhu@ dii duqc DHDCD th8ng qua. Cu th6: 

- Doanh thu thuin: dat hcm 621,l tf d6ng, tucmg img dat 129,40% so vtri k& hoach d& ra 
- Lqi nhubn sau thu&: dat 21,75 ty d6ng, bong img hoan thanh 118,22% so v6i k& hoach lqi 

nhu@ sau thu& duqc DHDCD giao ph6. 

Tinh hinh thuc hign Nnhi quvbt DHDCD, chc Nghi quvit cua HDOT ncim 2018 

Nghj quy&t cfia DHDCD duqc Hoi d6ng q u h  t i  chi dao ~ 8 n ~  G i h  dhc tri6n khai thqc hien 
nghiCm tbc. 



C ~ N G  TY co P H ~  VAN TAI VA DICH VU HANG HAI 

Cac giao djch, thu lao ciia HQi dhng quin td va Ban ki&m soat 

Thu lao H6i ding qurin tri vri Ban kiim sorit 

C5n cllr the0 N& quykt DHDCD 2017 thi thu lao, chi phi hoat dang cua Hai dbng quiin tfi v l  Ban 
ki&m sokt n i b  201 8 nhu sau: 

a. Tik thing 112018 d&n thing 412018: 

& Thu lao HQi ding quHn tri: 
- T6ng s6 thanh vien HDQT : 03 thanh vien. 
- T6ng s6 thanh vien nh& thii lao : 03 thanh vien: 
- Chu tich HDQT : 10.000.000 dbnglthhg 
- Thanh vien (02) : 9.000.000 d8nglthhng 

~ 6 n g  thu lao HBQT 4 thang dhu niim 2018: 112.000.000 dhng 

& Thu lao Ban ki&m soit 

- T6ng s6 thanh vien BKS : 03 thhh  vien 

- T6ng s6 thanh vien nh$n thu lao : 03 thanh vien 

- ~ m h g   an kiQm sokt : 1 .OOO.OOO dbnglthkng 

- Thanh vien (02) : 800.000 dbnglthhng 

~ 6 n g  thu lao BKS 4 thing dhu niim 2018: 10.400.000 dhng 

b. Tik thing 512018 dkn thang 1212018: 

Thu lao HQi dhng quin tri: 

- T6ng s6 thanh vien HDQT : 03 thanh vien. 

- T6ng s6 thanh vien nhgn thu lao : 03 thanh vien: 

- Chu tjch HDQT : 1 1.000.000 d6nglthhng 

- T ~ M  vien (02) : 10.000.000 ctbnglthhng 

~ 6 n g  thu lao HDQT 8 thing cuhi niim 2018: 248.000.000 dhng 

C Thu lao Ban kiim soit 

- T8ng s6 thanh vien BKS : 03 thhh  vien 
- T6ng s6 thanh vien nhijn thu lao : 03 thhh  vien 

- T m h g  Ban ki&m sokt : 1.200.000 dbnglthhg 

- Thanh vien (02) : 1.000.000 dbng Ithhng 

~ 6 n g  thu lao BKS 8 thing cu6i niim 2018: 25.600.000 dhng 

Nhw v@y : 

- T6ng thu lao HDQT niim 2018 : 360.000.000 dhng/niim 
- ~ 6 n g  thu lao BKS niim 2018 : 36.000.000 dhng/niim 



Phumg h u h g  hogt dong cfia HQi dBng quBn tri C6ng ty 

LA mQt Cdng ty hogt @ng trong nganh dich v-y chu6i cung h g  va giao nh&n va v& thi h h g  h6a, 

k&t quh s h  x d t  kinh doanh c h  CGng ty cqu  tac dong tqrc ti& b6i tinh hinh s h  x&t d n g  

nghlep va thuung mqi trong nuirc va gi3a Vi$t Narn vlri th& gibi. 

Trong vong 5 n b  tCri, Cdng ty d w  h u h g  t&p trung duy tri, timg buirc n h g  cao chit luqng dich 

v-y chu6i cung h g ,  tren ca sb hg hg hien ci, va mb rijng lidn doanh l i h  kit vlri cac d6i the cung 

nginh ngh&, n h g  cao khh n h g  c& tranh cua d n g  ty. 

Ben d6, TRA-SAS sC tikp tuc dky mqnh chc hoqt dong dhu tu v b  clc 1'-kh qrc n g M  ngh$ 

kinh d t  16i hoec dbng tiim tiem c&n v6i cac 1-kh vgc d t  16i, n h g  cao uy tinh vb chit luqng djch 

v-y, tim ki&m dbi t6c va khhh  h h g  mlri, mb rang thi tnrhg, song song vlri viec cdng c6 va duy 

tri m6i quan h$ hqp t6c vbi cac dqi 19 va khach h h g  hien hitu. Ngoai ra, CBng ty kh6ng ngiing 

n h g  cao n h g  1pc q u h  19, kien t o h  t6 chuc the0 h u h g  chuydn mdn h6a va  chi^ m n g  dku tu 

d n g  nghe lam d t  1Bi cho sv phat tri&n, l h  n&n m6ng cho cac djch y~ logistics hi$n dqi c k g  

nhu tham gia sbu vlio hogt dong cua chu6i cung img trong thiri gian t6i. 

CGng ty duy tri xby d p g  Gnh h u h g  phht tri&n hoat dang xuht nh$p khhu thuang mqi, v& tiii 

h h g  h6a d& phh hqp vlri ttinh hinh, d#c di&m cua mat nkn kinh t& dang phat t r i h  nhu Viet Narn 

c h g  nhu h u h g  phit tri&n cua nganh giao nhb ,  v& tii n6i chung vCri muc tidu trlr thStnh mat 

trong n h b g  c8ng ty hang dhu Vi$t Nam hoqt dang trong 1Ynh ~c dich q h$u c h  cua chu8i cung 
1 I 

h g  . . . 

~hl4nh phb HJ Chi Minh, n&y I2 thdng 04 ndm 2019 

BAI DIEN THE0 P ~ P  LUAT 


